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AGA National Event

 Making Internal Controls Work in Your Organization 

(Audio training)
On February 2, 2011
From 11:00 a.m. - 1:50 p.m.
Registration begins at 10:30 a.m

At 

Kittitas Co Sheriff’s Office
307 W Umptanum RD

Ellensburg WA  98926
2 CPE’s

Presented by:

AGA, in conjunction with the National Association of State Auditors, Comptrollers and Treasurers (NASACT), and the Association of Local Government Auditors (ALGA)
SEMINAR DESCRIPTION
AGA, in conjunction with the National Association of State Auditors, Comptrollers and Treasurers (NASACT) and the Association of Local Government Auditors (ALGA), is pleased to announce a new and increasingly important topic to our audio conference schedule--making internal controls work by considering risks to the organization and building certain procedures into daily behavior.

This program will show participants how to:
.           Design and implement effective internal controls
.           Match organization risks to internal control procedures
.           Build strong soft control procedures into daily behaviors

The presenter will cover the following areas:
.           Introduction to business risk management and internal controls
.           Internal control concepts
.           Example business risk models and control matrices
.           Organization governance, oversight and related controls
.           The COSO Control Framework and similar models
.           Example control documentation
.           Why controls fail, and what to do about it
.           Soft controls versus hard controls
.           Preventive controls versus detective controls
.           Case studies and examples
To share his expertise in internal controls, fraud and risk management is John J. Hall, CPA, a professional speaker, seminar instructor and business consultant. He has 30-plus years of business experience in public accounting, multinational corporations and as a business owner and operator. His presentations stress active participant interaction, the development of high impact "how to" actions and solutions, and enhanced business and interpersonal skills for all involved.
Please join us for two hours of lively discussion about this important and timely topic. In addition to the speaker’s commentary, there will be approximately 20 minutes for Q & A so that the participants can ask the speaker questions and share their own experiences.

Central Washington Chapter Members and All others $25.00
Registration Form (one for each enrollee)

Name:______________________________________________________________________ Entity ___________________________

Address_________________________________________________ City ____________________________ State ___ Zip _______

Phone ___________________________  E-mail address ___________________________________________

CHECK  #_____________ AMOUNT $___________________     PO Number _____________________

Special Dietary needs_____________________________________________

Please send registration forms to:







AGA – Central Washington Chapter







Judy Pless, President








205 West 5th – Suite 105







Ellensburg WA  98926

FAX 509-962-7502

Judy.pless@co.kittitas.wa.us
REGISTRATIONS CLOSE ON January28, 2011.






